BYRON FOREST PRESERVE DISTRICT
MINUTES OF MEETING
June 16, 2025


	Commissioners present:  Baker, Breen, Ludwig, and Remhof
	Commissioners absent:  Vincer 
	Staff present:  Brown, Brunner, Dahlberg, deOliveira, Hawkins, Ross, and Wombacher.
	Guests present:  None 
	The meeting was called to order at 6pm. Vice President Remhof presided over the meeting in the absence of President Vincer. 
	Director Hawkins suggested removing item 14 A Executive Session from the agenda. 
	BREEN MOVED AND BAKER SECONDED A MOTION TO APPROVE THE AGENDA AS AMMENDED. BAKER – YES, BREEN – YES, LUWIG, REMHOF – YES, AND VINCER – ABSENT. 
	LUDWIG MOVED AND BREEN SECONDED A MOTION TO APPROVE THE REGULAR MEETING MINUTES OF MAY 19, 2025. BREEN – YES, LUDWIG – YES, BAKER – YES, REMHOF – YES, AND VINCER – ABSENT.
	The correspondence was noted.
	Vice President Remhof opened the floor to Director Hawkins in Shawn McCammond’s absence to discuss financial reports. 
	Director Hawkins reported that General Fund revenue for May was consistent with past revenue at this time of the year. It is expected that revenues for the month of June will increase with preschool 
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summer clinics and adventure club starting, as well as regular summer camp. He also reported that general fund expenses were a bit lower than this time last year. Overall numbers are good. Revenue from May was also briefly discussed.
	LUDWIG MOVED AND BREEN SECONDED A MOTION TO APPROVE THE FINANCIAL REPORT FOR MAY 2025.  LUDWIG – YES, BAKER – YES, BREEN – YES, REMHOF – YES, AND VINCER – ABSENT. 
	There was no President’s Report. 
Vice President Remhof opened the floor to District Department Heads to present their Staff Reports.  
	Andy Hawkins, Administration Department - 6:09-6:18pm - Director Hawkins reported that he met with the Byron School District to discuss the current intergovernmental agreement in place with the Byron Forest Preserve. Brief discussion of this agreement and community organizations followed. Director Hawkins has been busy training online for prescribed restoration burns and plans to attend the in-person training on June 29th. Brief discussion followed on who out of Russ’s staff may need this training. Director Hawkins noted that the district is at peak for the year with payroll for employees and financial audit is expected to wrap up in June. 
	Janet Dahlberg, Education Department-6:18 – 6:23pm – Janet reported that field trips for the school year have officially ended in May and summer camp prep and training began. Janet acknowledged her staff this year and complimented them on their great work ethic. Preschool 

BYRON FOREST PRESERVE DISTRICT
MINUTES OF MEETING – JUNE 16, 2025
PAGE 3

Adventure Club has started and has been busy with many kids signed up. Janet noted that she put out some new geocaches and has found some fun and creative ways to hide them. She highlighted her photos of this with the board. Janet invited all camp families and the community to come out to the lower level of the museum to watch the Northern Illinois Raptor Rehab & Education hold a “Birds of Prey” show that was a big hit. She also highlighted the Rockford Airport has wonderful tour guides on one of their recent field trips and the kids really seemed to enjoy it. 
Russell Brunner, Restoration/Maintenance Department-6:23pm - 6:45pm – Russell and his crew have been very busy with tackling the list of unwanted invasive species at the preserves. He noted that the set-up meeting for Byron Fest is coming up and invited Director Hawkins to attend. Brush work continues to be ongoing at the preserves. Russell thanked Jeff Ludwig for his help with some of the brush work at the Bald Hill Preserve. Russell and Scott Kruger led a wildflower hike at the Nardi Preserve as part of a 10-week program of hikes organized by the Natural Land Institute and Severson Dells Nature Center. The recent seasonal hires are working out great and Russell is very please with their work! Russell noted that his crew installed our dock system and kayak/canoe launch at the HeLeo preserve and assisted the Park District with hauling and installing their docks. Park and trail mowing, and maintenance also continues to keep everyone busy at all the preserves. 
Scott deOliveira and Jason Wombacher, Golf Operations – 6:45pm – 6:58pm – Rounds exceeded everyone’s expectations this month! 4,358 rounds were played, which is the most rounds in May since 1999! The outing season is in full swing. Golf Pro Nic Barnes has started Jr. Clinics and PGA Junior League is underway. For the first time, PrairieView Golf Club also hosted a US Kids Golf Tournament with 53 
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participants! With the number of families that came to watch this event, food and beverage was very successful. Patio 19 has been very busy hosting many events this summer. The pavilion is still very busy with parties and celebrations. PrairieFire Golf and Grill is looking forward to hosting the Byron Park District’s upcoming staff appreciation event. 
Mike Brown, Golf Maintenance Department-6:58-7:10pm- Mike reported that the lack of rain has been an issue for irrigation deficiencies. Full seasonal staff is on the schedule, a lot of hand watering is happening on the greens, but rain is very much needed. Mike’s staff are continuing to aerate the greens very lightly as it helps with water infiltration in the soil. Spring projects are wrapping up, Mike thanked Russell for letting him and his staff borrow some restoration equipment for those. All parts of the new irrigation system are set to be delivered to the Expo building. Pipe will be delivered separately. 
Agenda item 12 B. Unfinished Business was discussed. The consensus from the board and staff was to draft a property and facility naming policy and apply this to tributes and memorials for past directors. This will be done and presented to the board in the July meeting. 

BYRON FOREST PRESERVE DISTRICT
MINUTES OF MEETING – JUNE 16, 2025
PAGE 5

	LUDWIG MOVED AND BREEN SECONDED A MOTION AT 7:25PM TO ADJOURN THE MEETING.  BAKER – YES, BREEN – YES, LUDWIG – YES, REMHOF – YES, AND VINCER – ABSENT. 
					Respectfully submitted,
					Kris Baker, Secretary
Board of Commissioners
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