BYRON FOREST PRESERVE DISTRICT
MINUTES OF MEETING
July 21, 2025
6PM


	Commissioners present:  Breen, Ludwig, Remhof, and Vincer 
	Commissioners absent:  Baker 
	Staff present:  Brown, Brunner, Dahlberg, deOliveira, Hawkins, McCammond, Ross, and Wombacher.
	Guests present:  None 
	The meeting was called to order at 6pm.  
	REMHOF MOVED AND BREEN SECONDED A MOTION TO APPROVE THE AGENDA AS PRESENTED. BAKER – ABSENT, BREEN – YES, LUDWIG – YES, REMHOF – YES, AND VINCER – YES. 
	REMHOF MOVED AND BREEN SECONDED A MOTION TO APPROVE THE REGULAR MEETING MINUTES OF JUNE 16, 2025. BREEN – YES, LUDWIG – YES, REMHOF – YES, BAKER – ABSENT, AND VINCER – ABSTAIN. 
	BREEN MOVED AND REMHOF SECONDED A MOTION TO OEPN THE FOLLOWING CLOSED MEETING MINUTES TO THE PUBLIC UPON REQUEST: JANUARY 27, 2025 (REGULAR MEETING), FEBRUARY 17, 2025 (SPECIAL MEETING), FEBRUARY 24, 2025 (REGULAR MEETING) AND FEBRUARY 24, 2025 (SPECIAL MEETING). LUDWIG – ABSTAIN, REMHOF – YES, BAKER – ABSENT, BREEN – YES, AND VINCER – YES. 
	The correspondence was noted.
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 President Vincer opened the floor to Shawn McCammond to discuss financial reports. 
Shawn reported that General Fund revenue is behind but anticipating an increase with official wedding season right around the corner. The Golf Fund hit a more than expected revenue with a record of $400,000! Shawn complimented and thanked the Golf Department and staff for all their hard work. 
	LUDWIG MOVED AND BREEN SECONDED A MOTION TO APPROVE THE FINANCIAL REPORT FOR June 2025.  LUDWIG – YES, BAKER – ABSENT, BREEN – YES, REMHOF – YES, AND VINCER – YES. 
	There was no President’s Report. 
 President Vincer opened the floor to District Department Heads to present their Staff Reports.  
	Andy Hawkins, Administration Department - 6:08pm-6:12pm - Director Hawkins reported that all area administration meetings were attended and went well. PDRMA visited the District on June 26 for a kickoff meeting with Kitra and to discuss a new incentive program for 2025- 2027. Various department data was collected based on highlighted areas included on PDRMA’s new “Essentials of Risk Management Form” and discussed in the meeting. Andy noted that he enjoyed his first community event, Byron Fest. He has completed all required prescribed burn training and plans to help our Restoration crew with that in the Spring of 2026. The audit has wrapped up and filing has begun, this will be presented at the September board meeting. 
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Janet Dahlberg, Superintendent of Education – 6:12pm-6:19pm – Janet began her report with outlining some photos of summer camp with the board and highlighting some of their fun activities. Rockford School’s summer camp has been visiting every Tues and Janet and Heather have been taking them on guided tours while the regular District summer camp has been managed by Janet’s staff. Summer is moving quickly, and camp will wrap up mid-month in August. 
Russell Brunner, Restoration/Maintenance Department – 6:19pm-6:35pm – Russell also began his report by outlining his photos with the board. He complimented his seasonal crew for their hard work keeping up with weed season and maintaining. The staff and crew in Restoration have been working hard to eliminate wild parsnip as it gifts anyone who walks through it very non pleasant blisters. Russell thanked Commissioner Jeff Ludwig for all his bulldozer work at the Bald Hill Preserve to keep trails clear of falling branches from trees. Russell and his crew worked on Byron fest and reported that is was smooth, however their work load on this has gone down significantly in the least ten years or so. The preserves are looking beautiful especially with the purple flowers at Bald Hill. Nardi is sporting some of those beautiful orange milkweed plants as well. Vice President Remhof addressed some feedback he recently received while at the Coleman Presere about the trail signs and how they should be redone. Russ and his crew will be taking care if this and President Remhof volunteered to remark them on his regular trail runs. Russell closed out his report by noting that Connor Bontjes was hired for the Ecologist/Project Manager position in Restoration, and he will begin August 11. Everyone is excited to have him be part of the team. 
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Scott deOliveira and Jason Wombacher, Golf Operations – 6:35pm-6:48pm - Golf
rounds this month are just shy of 5,000…. the most since 2008! Rainy weather put a bit of a damper on the golf outing July 13th, but it still went well. Jr. golf lessons are wrapping up and the PGA Jr. League is almost done. Golf Pro Nic Barnes will be offering fall jr. programs. June’s Golf & Grill event received a lot of great community feedback so there are plans for more of those and possibly incorporating a live band into them. Patio 19 is bringing in and booking many live performances this summer, and this will plan to continue into the fall. 
	The golf pavilion continues to host banquets and parties. PrairieFire Golf and Grill has a wedding reception booked soon.  The Prairieview Golf Club Team finished 1st in the 103rd Men's Lincoln Highway Tournament at Sunset Golf Club, which was their record- breaking 6th straight team title! Congratulations to them. Scott and Jason thanked Mike Brown and Nic Barnes for their help and driving the carts for the Rock River Valley event. Scott provided the board with a marketing update for the Golf department and commercials and many social media posts are underway. 
	Mike Brown, Golf Maintenance Department - 6:48pm-6:57pm – Mike began his report by outlining some of his photos with the board. There aren’t many projects currently happening, just detailed golf maintenance work for now. Rain has been timely and thankfully more of a help than a hinderance for the course this season. Aerating continues to happen every three weeks. By the next board meeting, most of Mike’s seasonals will be going back to school. Toro Golf Course Equipment demoed some nice new golf maintenance equipment and shared that they are seeing an average saving of 14% on chemicals used for spraying the golf course and that it is more energy efficient. Mike noted 
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that an autonomous mower should be considered for the future as it would provide a more consistent play surface on the course than a regular mower. 
Agenda item 12 B. Unfinished Business was discussed.  Director Hawkins drafted an administrative property and facility naming policy and presented it to the board. The board approved the policy without the need for a vote. All past names on the District are grandfathered in and not subject to this current policy. The policy is effective from today’s date, July 21, 2025.  
REMHOF MOVED AND BREEN SECONDED A MOTION AT 7:10PM TO CONVENE INTO EXECUTIVE SESSION UNDER SECTION 2(C)(5) OF THE OPEN MEETINGS ACT FOR THE PURPOSE OF DISCUSSION OF THE PURCHASE OR LEASE OF REAL PROPERTY FOR THE USE OF THE DISTRICT OR LEGAL COUNSEL OF THE DISTRICT, INCLUDING MEETINGS HELD FOR THE PURPOSE OF DISCUSSING WHETHER A PARTICULAR PARCEL SHOULD BE AQUIRED. BAKER – ABSENT, BREEN – YES, LUDWIG – YES, REMHOF – YES, AND VINCER – YES. 
REMHOF MOVED AND BREEN SECONDED A MOTION AT 7:40PM COME OUT OF EXECUTIVE SESSION. BREEN – YES, LUDWIG – YES, REMHOF – YES, BAKER – ABSENT, AND VINCER – YES. 
VINCER MOVED AND REMHOF SECONDED A MOTION AT 7:41 TO ADJOURN THE MEETING. LUDWIG – YES, REMHOF – YES, BAKER – ABSENT, BREEN – YES, AND VINCER – YES. 
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					Respectfully submitted,
					Kris Baker, Secretary
Board of Commissioners

KB/kr

