BYRON FOREST PRESERVE DISTRICT
MINUTES OF MEETING
August 25, 2025
6PM


	Commissioners present:  Breen, Ludwig, Remhof, and Vincer 
	Commissioners absent:  Baker 
	Staff present: Barnes, Brown, Brunner, Dahlberg, Hawkins, McCammond, Ross, and Wombacher.
	Guests present:  Tim Marcum, Byron Forest Preserve District Seasonal Employee- Golf Maintenance Department.
	The meeting was called to order at 6pm.  
	Commissioner Breen suggested adding the discussion of the recent purchase of the district newspaper, Ogle County Life, by Shaw Media after it’s previous owner, News Media Corporation unexpectedly ceased its operations on August 7, 2025 to New Business on September’s meeting agenda. 
	Director Hawkins suggested removal of Executive Session from the agenda. Shawn McCammond requested discussing agenda item 13 B New Business before discussion and action on agenda item 13 A.  Administrative Services Coordinator Kitra Ross suggested the election of Secretary to be added to the agenda due to the absence of Commissioner Baker. 
	BREEN MOVED AND REMHOF SECONDED A MOTION TO APPROVE THE AGENDA AS AMMENDED. BAKER – ABSENT, BREEN – YES, LUDWIG – YES, REMHOF – YES, AND VINCER – YES. 
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BREEN NOMINATED AND REMHOF SECONDED THE NOMINATION OF LUDWIG AS SECRETARY PRO TEM IN THE ABSENSE OF SECRETARY BAKER. BREEN – YES, LUDWIG – YES, REMHOF – YES, BAKER – ABSENT AND VINCER – YES. 
REMHOF MOVED AND LUDWIG SECONDED A MOTION TO APPROVE THE REGULAR MEETING AND EXECUTIVE SESSION MINUTES OF JULY 21, 2025. LUDWIG – YES, REMHOF – YES, BAKER – ABSENT, BREEN – YES, AND VINCER – YES. 
	The correspondence was noted.
President Vincer opened the floor to Shawn McCammond to discuss financial reports. 
Shawn reported that the General Fund for July is doing well, Golf Fund is also doing well especially compared to past years. Expenses from this past month however they will go back up in September and drop back down as expected for the last quarter. 
	REMHOF MOVED AND BREEN SECONDED A MOTION TO APPROVE THE FINANCIAL REPORT FOR JULY 2025.  REMHOF – YES, BAKER – ABSENT, BREEN – YES, LUDWIG – YES, AND VINCER – YES. 
	The was no President’s Report. 
	Following this, the board decided to combine the Annual Budget Workshop with the regular board meeting for the second year in a row. The meeting will take place on October 20, 2025, at 5:30pm. 
	The board set the Tentative Budget and Appropriation meeting date for Monday, October 6, 2025, at 4pm at the Jarrett Prairie Center. 
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The IPRA/IAPD Soaring to New Heights State Conference in Chicago was discussed. 
 President Vincer opened the floor to District Department Heads to present their Staff Reports.  
	Andy Hawkins, Administration Department – 6:12pm- 6:18pm – Director Hawkins began his report by highlighting some of the area administration meetings he had in the last month. Brief discussion followed. Director Hawkins outlined recent revenue with facility rentals and programs,
PDRMA’s recent visit, kick off meeting, and the new Essentials of Risk Management incentive from 2025-2027.  Seasonal staff is dwindling as they are headed back to school. The financial audit will be completed early September and will be presented at the September 15th board meeting. 
Janet Dahlberg, Superintendent of Education – 6:18pm-6:24pm – Janet reported that Summer Camp is over, and it was very successful. Each week of camp was themed, and she highlighted during “Kindness Counts” week campers, counselors and volunteers helped clean up the preschool. Janet complimented her staff for the hard work they did on putting games and activities together, interacting with the campers and their willingness to clean up in their few moments of spare time.  The Observatory continues to open Tuesday and Saturday nights through the month of August. Janet is gearing up for more field trips to kick off the school year starting September 8. 
Russell Brunner, Restoration/Maintenance Department – 6:24pm-6:38pm – Russell started his report by noting that the newly hired Ecologist/Project Manager hired in the Restoration Department started August 11 and has done a great job. Weed season is in full swing and has been keeping staff busy 
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making sure trails are cleared on all preserves and managing removal of all invasives species. Russ complimented his seasonal staff this summer for all the hard work they have put in keeping up on this in the heat and humidity. He highlighted that he and his crew have been doing brush work of sumac grove that was starting to overwhelm the Jarrett Prairie Center playground. This was also removed from the sled hill. Brushy areas that were starting to invade the trails and prairies were also removed from the Jarrett and Nardi Preserves. Seed collecting of native has been on going- recent species hand collected include hairy hawkweed, June grass, goat’s rue, pale purple coneflower, golden alexanders, new jersey tea, and cream indigo. This will ramp up in the fall for the next couple of months as many more species become ready to collect. Capital and park maintenance projects are consisting of working on some repairs at Heritage Farm and removal of trees there and the Ripplinger house. Connor replaced a small fence on a neighbor’s property that was damaged from an oak that fell during a storm off the Etnyre Preserve. Russell reported that his staff are working on improving and repairing a trail culvert crossing that leads from the Jarrett Prairie to the Wilson Shelter House. Russell ended his report by outlining his photos with the board of a new invasive species at the Natusha Grasslands, some beautiful plants growing in the preserves such as blazing stars, and monarchon prairie milkweeds, and some badgers captured by a member of the food and beverage department, Michelle Swartz, at the Nardi Preserve. 
Nic Barnes and Jason Wombacher, Golf Operations – 6:38pm-6:46pm – Jason reported that the rounds for this month were a bit more than average- July was very busy but even with all the rain the rounds have been up and stable. The recent Gold Medal Classic was a hit and had the best turn out staff has seen in a long time. Jason complimented Mike Brown and his staff on the continued maintenance of 
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the course. The recent Golf and Grill event has received a lot of great feedback; however, it does take a lot of planning and prep work which can be more that what the staff is prepared for. Jason insisted that this is always on the radar however due to the positive feedback as it always attracts more to Patio 19. The Friday night Fish Fry and live entertainment on Patio 19 continues to be a hit, however it is being considered that live bands only play on the patio on Saturday nights instead since it is difficult to execute both the Fish Fry and entertainment with the size of the small kitchen at the clubhouse. The Pavilion continues to be busy with banquets and parties.  The management of the Golf department decided to try out a buy one, get one free deal at PrairieFire Golf and Grill, where guests can rent a bay at regular cost for one hour and get the second hour free, and that has been a hit to get people coming in before 4pm Monday- Thursday. The deal is only applicable for weekdays before 4pm. President Aaron Vincer took this moment at the conclusion of this report to compliment the golf operations and golf maintenance staff for having a hand in how this course has grown over the years and how successful it is today. 
Mike Brown, Golf Maintenance Department - 6:46pm-6:57pm – Mike began his report by introducing his guest, Tim Marcum, who has worked for Mike for 5-6 years and complimented him for his hard work in helping fill in the gaps where seasonals have headed back to school. There are currently not too many projects underway, however general upkeep of the course is keeping Mike and his staff busy.  He noted that the PrairieView landscaping is always looking great and thanked Patricia McGinley for all her hard work she continues to put into that. Commissioner Remhof echoed this compliment. 
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Mike concluded his report by reminding the board that Leibold Irrigation Inc. will begin mobilization and staging on September 8 for irrigation renovation to the course, and trenching will begin on Sept 15. 
 Agenda item 13- New Business was discussed. Holes 11 and 17 on the golf course need total renovation based on feedback from patrons, visibility and playability. The golf operations and maintenance staff have been in touch with an architect that specializes in golf courses for what this would look like. Director Hawkins suggested if we were to move forward with these renovations that it run parallel with the timeline of irrigation to the course. Director Hawkins requested the board consider amending a prior agreement made in December 2024 from approving and authorizing the construction loan for irrigation through Byron Bank to not exceed 2.9 million instead of 2.6 million to cover the needed renovations for holes 11 and 17. 
	VINCER MOVED AND LUDWIG SECONDED A MOTION TO APPROVE AND AUTHORIZE THE AMMENDED CONSTRUCTION LOAN AGREEMENT TO NOT EXCEED 2.9 MILLION DOLLARS TO FUND THE IRRIGATION SYESTEM WITH LEIBOLD IRRIGATION SYSTEMS INC AND RENOVATIONS TO HOLE 11 AND 17 ON THE GOLF COURSE. BAKER – ABSENT, BREEN – YES, LUDWIG – YES, REMHOF – YES, AND VINCER – YES. 
	REMHOF MOVED AND LUDWIG SECONDED A MOTION AT 7:25PM TO ADJOURN THE MEETING. BREEN – YES, LUDWIG – YES, REMHOF – YES, BAKER – ABSENT, AND VINCER – YES. 
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					Respectfully submitted,
					Jeff Ludwig, Secretary Pro Tem
Board of Commissioners

JL/kr

