BYRON FOREST PRESERVE DISTRICT
MINUTES OF MEETING
September 15, 2025
6PM


	Commissioners present:  Breen, Ludwig, Remhof, and Vincer 
	Commissioners absent:  Baker 
	Staff present:  Brown, Brunner, Dahlberg, deOliveira, Hawkins, McCammond, Ross, and Wombacher.
	Guests present:  None 
	The meeting was called to order at 6pm.  
	Director Hawkins suggested removal of Executive Session from the agenda. Administrative Services Coordinator Kitra Ross suggested the election of Secretary Pro Tem to be added to the agenda due to the absence of Commissioner Baker. 
	VINCER MOVED AND BREEN SECONDED A MOTION TO APPROVE THE AGENDA AS AMMENDED. BAKER – ABSENT, BREEN – YES, LUDWIG – YES, REMHOF – YES, AND VINCER – YES. 
	BREEN NOMINATED AND REMHOF SECONDED THE NOMINATION OF LUDWIG AS SECRETARY PRO TEM IN THE ABSENSE OF SECRETARY BAKER. BREEN – YES, LUDWIG – YES, REMHOF – YES, BAKER – ABSENT AND VINCER – YES. 
REMHOF MOVED AND LUDWIG SECONDED A MOTION TO APPROVE THE REGULAR MEETING MIUNTES OF AUGUST 25, 2025. LUDWIG – YES, REMHOF – YES, BAKER – ABSENT, BREEN – YES, AND VINCER – YES. 
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		The correspondence was noted.
President Vincer opened the floor to Shawn McCammond to discuss financial reports. 
Shawn reported that the General Fund is doing good and where expected, summer camp and wedding revenues have helped in supporting where it is now. The Golf Fund is doing very well and up $334, 000. It is expected to slide backwards a bit when the course closes for the season. September had great weather for several play days and revenue produced from those was good. The financial audit should be concluded at the end of September and presented at the October board meeting. 
LUDWIG MOVED AND BREEN SECONDED A MOTION TO APPROVE THE FINACIAL REPORTS OF AUGUST 2025. REMHOF – YES, BAKER – ABSENT, BREEN – YES, LUDWIG – YES, AND VINCER – YES. 
	President Vincer noted that the City of Byron has started communication with Constellation on the possibility of putting in a sewer line along German Church Road. Discussion followed. He then reminded the board of the upcoming Tentative & Budget Appropriation Ordinance meeting on October 6 at 4pm and the upcoming Budget Workshop (Immediately following the regular board meeting) on October 20 beginning at 5:30pm. The IPRA/IAPD Conference in January was also briefly discussed. 
	President Vincer opened the floor to District Department Heads to present their Staff Reports.  
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Andrew Hawkins, Administration Department – 6:10pm- 6:14pm - Director Hawkins began his report by informing the board that Kitra Ross, Administrative Services Coordinator has established contact for District press releases with Shaw Media, who now owns Ogle County Life, the official District Newspaper. Press releases for the new meetings discussed will be released this week. He covered all area administration meetings he has had for the month and informed the board and staff of a new legislation that was recently passed allowing for Forest Preserve District contracts that are under $60,000 to be done as a quote. Discussion of this followed. 
Janet Dahlberg, Education Department – 6:14pm- 6:20pm – Preschool has started, and things are going smoothly. Field trips are now underway and there are many scheduled for the month. Janet and her staff have been cleaning out the Heritage Farm Building in preparation for the upcoming annual Honey Harvest Festival. This year vendors are included in the Honey Harvest Festival from past years of the Holiday Gift Sale that was held at the Jarrett Prairie Center. Janet hopes that merging these two events will draw more people to the event. There will be food and craft vendors, a taco truck, live music, and more at this year’s event. Janet went on to thank Tim McDaniel in Maintenance for fixing various areas of the Heritage Farm Building’s that posed a safety risk to visitors and staff.  Janet noted that she has hosted some Environmental Education Association of Illinois (EEAI) hikes in the area for several members and the turn outs have been great. Janet ended her report by outlining her photos with the board. 
	Russell Brunner, Restoration & Maintenance Department – 6:20pm-6:33pm – Russell began his report by informing the board that him and Director Hawkins are getting up to speed with the details of protection of the Nardi Preserve with the Illinois Nature Commission in Springfield. They will meet soon 
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to finalize. Brief discussion on this followed. Russell outlined his photos with the board of preserve management, seed collecting, and capital and general maintenance projects. Vice President Remhof 
complimented Russell and his staff on the upkeep of the trails for the upcoming annual Tiger 10 Miler, and Russell also thanked commissioner Remhof for his volunteer hours assisting with trimming the trails. Russell complimented Connor (Restoration Ecologist/Capitol Project Manager) on his hard work on all the end of year projects he has been working on, such as rebuilding the bridge at Heritage Farm and installing a gate between the Dragway and Nardi Preserve for access and a secure property line. 
	Scott deOliveira & Jason Wombacher, Golf Operations Department – 6:34pm-6:46pm – Scott began his report by highlighting that the month of August finished with 4,915 rounds played. This is the most since 2005. Brief discussion followed. Course improvement projects are now underway, so the department has reduced daily greens fee rates to account for this. Scott complimented his staff for their help in making sure the course and facilities were ready for advertising and commercials. He congratulated Trent Snodgrass on his first-place finish in the Club Championship for the fourth year in a row. Scott noted some upcoming events, such as the last live music patio 19 event for the season on September 19 and the 6th Annual Chili Shootout on October 11. Scott complimented and tanked Candace Bianchi, the District’s Food and Beverage Manager of the golf department for all her hard work on this event year after year. Scott then noted the pavilion and Patio 19 have hosted several events in the last month that were successful. PrairieFire Golf and Grill weekday business has slowed after Labor Day as expected, but business is expected to pick back up after the weather cools per usual. Many events are booked this fall at Prairie Fire into the holidays and winter. 
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Mike Brown, Golf Maintenance Department – 6:46pm-7:00pm – Mike began his report by informing the board that the renovations to the golf course and irrigation projects have begun. Leibold Irrigation, Inc. has been on site for about a week starting prep work and setting up their mobile office. Mike then outlined his photos of this process with the board. Discussion followed.  Mike noted that General maintenance for the golf course remains ongoing, and the recent lack of rain has allowed Mike and his crew to catch up on this. Mike ended his report by informing the board that irrigation has a planned completion by spring of 2026. 
There were no action items or discussions under agenda items 12 - Unfinished Business and 13 -New Business. 
VINCER MOVED AND LUDWIG SECONDED A MOTION AT 7:01PM TO ADJOURN THE MEETING. BAKER – ABSENT, BREEN – YES, LUDWIG – YES, REMHOF – YES, AND VINCER – YES. 

Respectfully submitted,
					
Jeff Ludwig, Secretary Pro Tem
Board of Commissioners
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